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Test model refers to 
all other models and 
uses corresponding 
diagrams 
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Use Cases bind these workflows together

Analysis Design
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Architecture embodies a collection of views of the models

Views

Models

Use Case
Model

Design
Model

Depl.
Model

Impl.
Model

Test
Model

Analys is
Model
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Use cases Architecture

• Use case specify function; architecture specifies form
• Use cases and architecture must be balanced 
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There is NO Universal Process! 

• The Unified Process is designed for flexibility and extensibility
» allows a variety of lifecycle strategies

» selects what artifacts to produce 
» defines activities and workers

» models concepts
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The Unified
Modeling
Langu age

The Unified
Process

• Convergence 
in the future

• Convergence 
through 
process 
frameworks

• OMG 
standard


